
Healthcare Management Fieldwork Project Ideas 
 

 Executive Suite 
o Communication Patterns 
o Strategic Planning 
o Diversity & Inclusion Strategies: Evaluating organizational culture and identify 

challenges and barriers 
 

 Finance/Budget 
o Cost Containment 
o Managed Care 
o Patient Care and Funding (Health Insurance vs Fee Scale) 
o Budgeting/ Mapping Expenditures 

 
 Information Systems 

o EMR/EHR Adoption: Evaluating transitioning to an electronic system OR creating 
strategies for a smooth transition of an EHR. 
 

 Human Resources 
o Practitioner and Staff Recruitment and/or Retention:  

 
 Quality Management 

o Health & Safety – Medical Errors, Streamlining Incident Reporting 
 

o Risk Management Plan: Examining staff’s knowledge and awareness of plans in the 
event of an emergency 

 
o Improving Patient Centered Care (process improvement strategy):  

 Examining patients’ needs and solutions to improve the overall system at 
a(n) agency/hospital for a specific population (i.e. behavioral health, 
veterans). 

 Decreasing wait times 
 Optimizing scheduling or staff efficiencies 

 
o Patient Satisfaction 

 
 Marketing & Public Affairs 

o Creating a Marketing Plan 
o Strategies to improve Development & Grant funding 

 

 Facilities/Operations Management 
o Process Improvement Strategy 


